Welcome to the
2025-2026
Annual Parent Meeting About the

Benefits

of the Title | Schoolwide Program
Alpha Charter of Excellence - 5410

September 18, 2025
4:00PM

Cafetorium — 2" Floor

Isabel Navas



What topics will you learn about today?

* Meet Your School Team

 All About Title |

» Coordination with Other Federal Programs

* Title | District-Level Parent and Family Engagement Plan (PFEP)
 Title | School-Level Parent and Engagement Plan (PFEP)

 Title | School-Parent Compact
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What topics will you learn about today?

« Parents, Families, and Schools Working Together

* School Improvement Plan (SIP)

* School Achievement and Performance Data

« Parent’s Right-to-Know

* School-Level Parent and Family Engagement Feedback Form
» Consultation and Complaint Procedures

School Contact Information
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Meet Your School Team

Isabel Navas

Principal

Claudia David

Assistant Director
| CIS
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All About Title |

What is the purpose of this meeting”?

Federal guidelines require Title | schools to hold an Annual Parent Meeting About the
Benefits of the Title | Schoolwide Program to inform parents of Title | requirements

and discuss their rights to be involved in the Title | Schoolwide Program.

giving our students

the world
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Alpha Charter of Excellence é
is a Title | School '




All About Title | (Cont’d.)

Title | is the largest federally funded education program under the Every Student Succeeds
Act (ESSA), current federal education law in the United States, governing K-12 public
education.

* It is designed to provide students with additional help in Reading, Language Arts,
Mathematics, Science and Social Studies.

* The main objective is to support schools and districts to ensure that high quality education
Is equitable for all students.

 The Title | Schoolwide Program is committed to helping schools close the achievement
gap between disadvantaged and minority students and their peers.

* To learn more, please visit https://title1.dadeschools.net/#!/ . This website is designed to
rovide visitors with information relevant to Title | and to offer a clear understanding of the

rall program.


https://title1.dadeschools.net/#!/

All About Title | (Cont’d.)

How does the ESSA law and the Title | Parent and Family Engagement requirements help
parents and families?

* The school district and all Title | schools must allocate a portion of their Title | budget
towards programs, activities, and procedures for parent and family engagement.

* The school district and all Title | schools must develop with parents and families a written
Title | Parent and Family Engagement Plan (PFEP). The PFEP must be distributed to all
stakeholders.

 All Title | schools are required to collaborate with parents and families in the development
of the School Improvement Plan (SIP) and School-Parent Compact.

@ Alphacharterschool.com



All About Title | (Cont’d.)

Where can you access Title | Compliance Documents?

« Documents are now available at your child’s school at the:
o School’s Parent Resource Center or Parent Area

o School’s Main Office

o School’s Website

« The 2025-2026 Title | Notification Flyer includes information

about the availability of the documents and a link/QR code to

access the District-Level PFEP.

/.

Thank you, parents, for your active role in your child's school planning and
implementation of the Title | Schoolwide Program!

iGracias, padres, por su papel activo en la planificacion y la implementacion del
Programa Escolar del Titulo | por parte de la escuela de su hijo!

Mési, paran yo, pou wél aktif nou nan planifikasyon jounen lekoél pitit nou yo ak
nan aplikasyon Pwogram Lekol Tit | a!

Now available at your

child’'s school in the

Parent Center/Area,
Main Office and
School website:

«+ Title | District-Level Parent

and Family Engagement Plan
(PFEP)

«+ Title | School-Level Parent

and Family Engagement Plan
(PFEP)

+ School Improvement Plan

(SIP)

« School-Parent Compact

Miami-Dade County Public Schools (M-DCPS)
Division of Student and Family Suppeort Programs

2025-2026

Title | Notification Flyer

Ahora disponible en la
escuela de su hijo en el
Centro/Area de Padres,
la Oficina Principal y el
sitio web de la escuela:

» Plan de participacion de padres

y familias de Titulo | a nivel de
distrito (PFEP)

» Plan de participacion de padres

y familias de Titulo | a nivel
escolar (PFEP)

» Plan de Mejora Escolar (SIP)
= Pacto entre la escuela y los

padres

Click on the link below to access the Title | Disfrict-Level PFER

Haga dlic en ol enlace de abajo para acceder al PFEP de Titulo I a nivel de distrito. L E
Klike sou lyen ki anba a pou w gen aksé ak PFEP Nivo Distri Titl la.

www.titlel.dadeschools.net

Information as required by Section 1116, of the Every Student Succeeds Act [ESSA)
Informacidn segin lo requerido por la Seccidn 1116 de la | ey Cada Estudiante Triunfa (ES54)
Enfomasyon jan Seksyon 1116 nan Lwa Chak Elév Reyisi (ESSA] laegzije a

Kounye a disponib nan

« Plan Angajman Paran ak

« Plan Angajman Paran ak

« Plan Amelyorasyon Lekol la

« Pak ant lekél la ak paran yo

lekol pitit ou a nan

Sant/Zén Paran an,
Biwo Prensipal la ak
sou sitwéb Lekol la:

Fanmi nan Nivo Distri pou Tit |
(PFEP)

Fanmi nan Nivo Lekol pou Tit |
(PFEP)

(SIP)




All About Title | (Cont’d.)

How is Title | Funding provided for your child’s school?

* A portion of the Title | Schoolwide Funds are used to fulfill the parent and
family engagement requirements in the ESSA law and provide supplemental
materials and resources. The Educational Excellence School Advisory

Council (EESAC) is an additional meeting to discuss the details of Title |
funding.

5% Schoolwide Funds

Amount of funds allocated for this school year:
$132,302.00

i Title | Parent and Family Engagement Funds

Amount of funds allocated for this school year:
$10,000.00




Coordination with Other Federal Programs

What other federal programs are offered at our school?

Title 111

Project

Alternative Migrant
UP-START Outreach Program




Title | District-Level Parent and Family Engagement Plan (PFEP)

 The District-Level PFEP is a blueprint of how the District and
Title | schools will work together with parents and families to
establish expectations for family engagement and explore
strategies to improve student academic achievement.

 The District-Level PFEP describes how the District will:

o Provide coordination, technical assistance, and other
support necessary to assist schools in planning and
implementing effective parent and family engagement
activities.

o Conduct, with meaningful involvement of parents and
families, an annual evaluation of the content and
effectiveness of the Parent and Family Engagement Plan
towards improving the academic quality of all schools
lementing the Title | Schoolwide Program.

MIAM-DADE COUNTY PUBLIC SCHOOLS (M-DCPS)

2025-2026 TITLE | DISTRICT-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

The 2025-2026 District-Level Parent and Family Engagement Plan (PFEP) has been joinfly developed and agreed upon by
stakeholders (e.g., staff, families, community members, etc.) in compliance with Title | federal funding regulations [Section 1112(C)
and Saction 1116]. The plan describes how the District is conducting outreach to all parents and family members to implement
programs, activities, and procedures that promote parent and family engagement. Additionally, the Title | District-Level PFEP is
made available to the parents and family members of participating children in Title 1 Schools.

M-DCPS MEASUREMENT OF PARENT AND FAMILY ENGAGEMENT PARTICIPATION

The M-DCPS Title | Parent and Family Engagement Survey (English, Spanish, and Haitian- Creole), online and printad format, is
made available to parents and families of students enrolled in Title | schools by the end of each school year. In addition, schools
implementing the Title | Schoolwide Program also distribute the Title | School-Level Parent and Family Engagement Feedback
Form to parents of students atiending the school. Survey and feedback forms data is wiilized to conduct an evaluation of the content
and effectiveness of the Parent and Family Engagement Program and to plan for the following school year.

PARENT AND FAMILY ENGAGEMENT MISSION STATEMENT

The mission of the M-DCPS Title | Parent and Family Engagement Program is to enhance meaningful engagement by expanding
equity and access, improving advocacy, and building the capadity of all stakeholders to be active participants in support of
measurable improvement in siudent achievement. To that end, M-DCPS will ufiize the Titie |, Part A Parent and Family
Engagement reservation to camy out the following activities and strategies.

ENGAGEMENT OF PARENTS

Miami-Dade County Public Schools will provide training to all school staff participating in the Title | Schoolwide Program regarding
ways fo include parents in the development of the Local Educational Agency (LEA) Title | PFEP, the LEA-Wide plan, how the funds
reserved for parent and family engagement will be spent, and all aspects of the Title | Schoolwide Program. The Title | District
Advisory Council (DAC) and four (4) Title | Regional Parent Advisory Councils (PAC) comprised of parents and staff from different
school sites elected by parents of students enrolled in schools implementing the Title | Schoolwide Program, to serve during the
2025-2027 term, will review and address the educational needs of participating schools. The DAC Executive Board and PAC Officers
will conduct meetings and activities to further the engagement of parents and families.

The scope and sequence of the requirements for engaging parents will be included on the DAC and PAC meeting agendas. Agenda
fopics may include: involving parents and families in the planning and implementation of the Title | Schoolwide Program at
participaing schools; utilizing the minimum requirement of the school's Titie | allocation to support [Section 1112(C) and Saction
1116], Parent and Family Engagement Requirements; conducting the Annual Parent Meefing About the Benefits of the Title |
Schoolwide Program at the beginning of the school year to inform parents of the school’s participation in the Tile | Schoolwide
Program; providing the M-DCPS Consultation and Complaint Procedures information; developing, distributing and reviewing the
Titie | District and School-Level PFEP; distributing the Title | Program Notification Letter in English, Spanish, and Haifian-Creole;
and developing, distributing, and reviewing the Title | School-Parent Compacts, also available in multiple languages. Each Title |
PAC will meet a minimum ofthree (3) fimes during the school year to obtain input from parents in support of an ongeing development
of the LEA-wide PFEP. The DAC Executive Board may advise the Division of Student and Family Support Programs on how the
funds reserved for parent and family engagament will be spent. Schools implementing the Tifle | Schoolwide Program will establish
an Educational Excellence School Advisory Council (EESAC). The EESAC will bring together all stakeholders, inclusive of parents,
and involve them in the decision-making process of how the school will spend funds reserved for parent and familyengagement.




Title | School-Level Parent and Family Engagement Plan (PFEP)

 The Title | School-Level PFEP is a blueprint of how Alpha
Charter of Excellence will work together with parents, family
members, and the community to establish expectations for
family engagement and to explore strategies to improve student
academic achievement.

« The 2025-2026 Title | PEEP will be made available to all
parents in the Parent Center/Area, Main Office and School
website.

J

DIVISION OF STUDENT AND FAMLLY SUPPORT PROGRAMS
2023-2026 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Location &

School Name:

Region:

P rincipals Name:

MISSION STATEMENT

To ernance meaningf engagemert, by bulding acoess and advocacy novderto buld parerts’ ond fomilies” capacity for school and communty engagement, i suppod
of medsurable mpovament in student Thisvement

The Tie | Schoo-Level PFEP 5 ashared responsibldy, parents and famiy membes will provde input n the update and eview o the PFEP and assist n providing hgh
qualty instruction for all Barners, o5 eviderced by the schod’s Annudl Paert Mesting About tre Berefis of the Tie | Schoolwde Progran. The PFEP is preseried durng
the Annual Mesting About the Benefits of the Title | Schoowide Program by an administrator.

Focua Area ActvitylTasks Evidence/ Timeline
The school wil presert the Tile | Schoo-level PFEP for l:;dl’ﬂnirlll_ﬁ?m
nost, review, ard Jopeval by al stskeroders and documentl oLt o
Tre Schoo-level PFEP isa[the dscwsson n the Arml Paert Mestng About the| = = &
roiudes eview ond August 2025 - October 2025
shaed esponsbilty.  [Bendiis of the T | Schoomide Program mirutes. Thel § ond Téel
PFEP wil be made avalabie to al parents and families wpon)| Schoold f JPFEP
agreement by all stakeroders. nd Tk | Budget Allocas
Focus Area ActvtylTasks Ewidenca Timeline

Parentsifamiles will assist n
providing high qualiy
instiction for all earners

| Joirtly denvaiopthe Tike | Schoo-Parent Compoct
Monitor tiendance

2 Tite | NoSfiction Fier

Monitor homework compistion
P articipods in decisors eldting to the chids educaton

3 Tie | Schod-Paent Compact

August 2025 - June 2026

INVOLVEMENT OF P,

ARENTS

In an oganzed ard tmel

manrer, the school wil Fvoive parerts and famiy members

in tre phinning, Eview, and mprovement of the Ttie | Scrodiwide Pogom
inchiding rvolemant in decision-malking of Row supplemental funds for Ttie | wil be used, as olows

Focus Arsa

AckivitylTaska

Evidence Timefine

P orent oed famiy
ergagement in the decsion
making process of row Title |
Schooiwide P ogram
supplemertal funds will be
used

P arents and famifies will be given the coportunty 9 provide
ingut in. the decison m aking process of how Tt | Schoolwids|
P ogram suppemantal furds will be used s evdencedin the
A rruoil Paraet M edting About the Beedfits of the Tt |
Schodiwide Pogram meeting minutes

Parent and family
engagement in the danning,
raview, and mprovemert of
Tifle | Schoolwide Progam
and Tifle | SchootLevel
PFEP.

Duting tre Arrial ParentMeating About the Bendfts of the
Title | Schoowide Progam, parerts and famiies wil be
|ercounged fo provide input in the planning review, and
mprovemert of the Ttk | Schoolwde Program, mcluding the
Title | SchootLeve! PFEP, as evidenced by mesting minutes

Arrwol Paent Mesting About the
Banefits of the Tt | Schoohwide|
Progrom minues with discussion
o PFEP ad Tie | Budgat
Alocasion

August 2025 - October 2025

‘COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROG RAMS

The schodl will coordinate and integrate paert and famiy engagement prog

rams and activiies to guide parents on how to kel ther childat rome

Coordination with Other ity Tasks Parficipation in theacfvity will teach parenta to help
Programs Y their children at home are as follows:
[ Titie lll {Tutoring for
Ergish Learres) if
applicable
[V Tl
Proect UP-START Suppont Semvices Resources prowided to familes in transition wil reb students overome bomiers (o earming




Title | School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

e Qur Title | School-Level PFEP describes how our school will:

o Convene an annual meeting to inform parents and family members of their rights to be
involved in the Title | Schoolwide Program;
e Family Science Night
e Literacy Night
e Award Ceremony

o Offer meetings at flexible times to maximize participation;
o Provide parents and family members with timely information about Title | programs;
e Class Dojo

e Finalsite

e Emall

Conference with teachers




Title | School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

* Involve parents and families in the process of planning, reviewing, and improving
documents required by the Title | Program and schoolwide activities in an organized and

ongoing timely manner,

» Assist parents and families with understanding academic content standards, assessments,
and how to monitor and improve the academic achievement of their children; and

m [esting Parent Workshops

m T[itle | online Virtual Workshops
* Provide training to assist parents and families of students enrolled in schools implementing

the Title | Schoolwide Program to improve academic achievement.

m EESAC Meetings
m Parent Workshops




Title | School-Parent Compact

COMPROMISO ENTRE PADRES Y ESCUELAS TITULO 1 _ 20252006 CURSO ESCOLAR

La escuela y los padres, en cooperacion y para proporcionar una educacion exitosa de ,acuerdan que:
Nathre del nifio

LA ESCUELA Alpha Charter of Excellence DEBERA: LOS PADRES/TUTORES DEBERAN:

#  Llevara cabo una Reunion Anual de Padres sobre los Beneficios del Programa de Titulo [ para
toda la escucla con el propasito para informar a los padres y las familias de los cstudiantes en | Deseribe lns maneras en las que los padres y las familias de los estudiantes en

el Programa de Titulo | sobre su derecho a participar en las actividades de la escurla. Alphs Chater of Excellence apoyari(n) el aprendizaje de su hijofa), tales
«  Offecer reuniones en horarios flexibles, proporcionar accesibilidad, adaptaciones y servicios | “*™%°
de traduccién a los padres, segin lo soliciter.
*  Involucrar activamente a los padres cn la planificacion, revision y mejora del Programa del »  Supervisar la asistencia del nifio a la escuela, el aprendizaje en casa y el tiempo que pasa
Titulo 1 y del Plan de Participacién de la los Padres y Familias en la Fscuclas (PFEP). vicoda la televisibn

= Proporcionar un plan de estudio ¢ instruccién de alta calidad en un entorno de
aprendizaje eficaz y de apoyo que les permita a los nifios participantes cumplir con los
5 b i linntil del Estade. escucla

- Se proporcionard un plan de estudio ¢ instruccion de alta calidad de la siguiente manera: — )
o a C I e S C O O S Ve C O O r e n +  Promover el uso positive del tiempo extracscolar del nifio
-—
L 3 T : = s ‘ «  Compartir la responsabilidad con la escuela pars mejorar el rendimiento académico del nifio

»  Participar en ¢l desarrollo, implementacion, cvaluacion y supervision del PFEP de la la

dcticas. El plan de estudios ST

= Celebrar conferencias de padres ¥ maestros, por lo menos una vez al aiio, durante las *  Comunicarse con el (los) maestro(s) del nifio sobre su progreso y sus necesidades educativas
cuales se discutira este convenio en lo gue respecta al rendimiento estudiantil del nifo
(sélo en los los grados K-5). »  Participar, si procede, en las decisiones relacionadas con la educacion del nifio

Compact that is developed jointly by parents and |

*  Participar como voluntario en la cscucla

= Proporcionar a los padres informes fre
informacién sobre Ia disponibilidad de se: ¥ asistencia con la tarea a e Servir en grupos de ascsoramicato sobre politica, por ejemplo, ser representante de los
través de programas, como Pop N' Prep On-Demand Teacher Help. padres de las escuelas Titulo I en uno o més comités, conscjos asesores, etc.

La escuela proporcionar informes de la siguiente manera [Fecha(s) y hora(s)]:
5 = 5 *  Proporcionar a la escucla informacién actualizada sobre la informacion de contacto con los
. K stas: octubre 2025, 026, sbril 202 6. Reporle de progres I padres/tutores y el transporte

«  Permitir  los padres un acceso razonable al personal escolar.
El personal estari disponible para consultar con los padres de la siguiente mancra:

progreso de sus hijos «

Jos

2

“lass Dojo

«  Brindar oportunidades & los padres para que se ofrezcan como veluntarios, participen y
observen las actividades del salin de clase de sus hijos.

Una descripcion de los tipos de proporcionadas son las siguicntes:
] EgEgn en s ac o
p p NOTA: Las disposiciones en negrita requieren informacion adicional.
Tenga en cucnta que se recomiends a las escuclas, en consulta con los padres /familias y a incluir otras actividades y scciones pertinentes acordadas para satisfacer las necesidades cspeci ficas de la escucla, las cuales
respaldarin la participacin cfectiva de los padres y I familia, y fortalecerin ¢l de los Ascgiirese de que todas las dreas de este compromiso cstén completas

FM-69855 Rev. (08-23)
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TITLE 1 SCHOOL-PARENT COMPACT _ 2025-2026  SCHOOL YEAR

students, parents, and school staff in striving to
raise student academic achievement. -

*  Conduct an Annual Parent Meeting About the Benefits of the Title I Schoolwide Program
to inform parents and families of students in the Title I Program of their right to be | pocepibe the ways in which parents and families of students at
tnvolved. Alpha Chster of Excellence will support their child's learning, such as:

e Offer meetings at flexible times, provide accessibility, accommodations, and translation
services to parents, as requested.

®  Monitor the child's attendance at school, home leaming, and television viewing

¢ Actively involve parents in planning, reviewing, and improving the Title I Program and
the Title I School-level Parent and Family Engagement Plan (PFEP). *  Become involved in developing, implementing, evaluating, and revising the School-

e Provide high quality curriculum and instruction in a supportive and effective level PEEY,

« The compact will be discussed and amended during e [

A high-quality curriculum and instruction will be provided as follows: 3 ‘ .
*  Share in the responsibility with the school for the child’s improved academic
achievement.

The students have a

The school's curriculum is &

L] o Communicate with the chald's teacher(s) about his'her educational progress and
= Hold parent-teacher conferences, at least annually, during which this compact will needs.
arent-teacher conferences and documented in a T R R T
only) e Participate. as appropriate, in decisions relating to the child's education.
A description of how and when conferences will be held are as follows:

*  Stay informed about the child's education by reading and responding to all notices
begins al 730 am ] from the school or the school district.

teacher communication log (K-5 only). e I —

the availability of tutoring serv icﬁi and homework assistance through programs, e Serve on policy advisory groups such as being a Title I school-parent representative
puck xy 2op N Exep On Nemaml lescher. T e on one or more committees, advisory councils, etc.
The school will provide reports as follows [ Date(s) and time(s)]: .

anusry 2026, April 2026 and June 2026. Also, the school provides progress

*  Provide the school with up-to-date parent/guardian contact and student transportation
information.

*  Provide parents reasonable access to staff.
Staff will be available for consultation with parents as follows:

¢ consultstions and parent confle

ontact the school at 30564

*  Provide parents opportunities to volunteer, participate, and observe their child's
classroom activities.
A description of the types of opportunities provided are as follows:

[Psrens can

g the following events: Events Scheduled. Field Trips, Classroom Assistance, and
|participate in S

NOTE: Provi

ons in bold lettering require additional information.

Pleasc note that schools, in consultation with parents/familics and students, arc encouraged to include other relevant and agreed upon activitics and actions to meet the specific needs of the school, which will support cffective
parcnt and family cngagement and strengthen student academic achicvement. Please cnsurc all arcas of the compact arc complete.
FM-6985E Rev. (08-23)




Parents, Families and Schools
Working Together

* What does school and parent collaboration look like?
o Qur school fosters collaboration with families by offering activities, training sessions, workshops, and
parent-teacher conferences at flexible meeting times.
e \Wednesdays 2:00 - 3:30PM
e 7:00 - 8:00AM - Conference Room/Monday - Friday
We also provide a Parent Resource Center/Area to support family engagement.

o School and parent partnerships are strengthened through participation in advisory councils such as
the Educational Excellence School Advisory Council (EESAC), the Title | District Advisory Council
(DAC), and the Central Parent Advisory Council (PAC).

o Members of the Title | DAC and Region PAC are parent representatives who consult with the District
Title | DAC about the planning and implementation of the Title | Schoolwide Program.




Parents, Families and Schools
Working Together (Cont’d.)

MUST BE FILLED OUT COMPLETELY

() TITLEIDAC/PAC REPRESENTATIVES  TITLEF
Schoolyear: 20 -20__

School Name: Location #:

 The school conducts elections for Title | TR o

Parent's Nama:

DAC/PAC Representatives. st sie ey T =——

+ To promote awareness of the Tile | Program between | 10lephona:
puenu tha school and the community; and

« To serve as a liason between the DAC and PAC, the | Child's Name: Grade:
Educational Excelence School Adwisory Coundl
(EESAC), and the school

Ms. David will now open the floor for nominations B el e

for parents to service as DAC/PAC 5 :‘fﬂm;wmm —

Sctoolwids Progan; snd Talsphona:

Representatives, for Alpha Charter of Excellence. e L B

Parents perform a vital role hl\oTIﬂnlSd\mﬂnﬂoH‘ogr#n.

We invite your participation and imvolvement. The DN:‘. and
PAC meeting calendars am ww e through your

sehool Dnmmunrgr mduunm Specialist tCErCommw
Liagon Specialst (CLS), the PAC Chairperson(s). and are

posted online hitp /Aive1 dadeschoois nettilel asp

For more information, you may contact the Department of
Title | Administration,_at 305 $65-2586.

CIS/CLS Nama(s) and Contact Information:

DAC/PAC Reprosentative #3
Position
Hame Tephone #  (Circle One) | parent's Name:

HoutyFT | address:

HourtywFT

e City: ZipCode:
Tel

The schocl's Parent Outreach contact person is:

Child's Name: Grade:

Telephone Number,

FM-5995 Rev, (7-24)
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School Improvement Plan (SIP)

Miami-Dade County Public Schools

* What is our School Improvement Plan (SIP)? SCHOOL:

o The School Improvement Plan (SIP) at Alpha Charter

of Excellence is developed with all stakeholders to 5
S 3 Ieadershlp

- : —¥=H
be utilized by our school to review data, set goals, gs%hstluden G: t

: : : t>school im rnvemen
create an action plan and monitor progress. 2 teaci,".-;';;g'p . eiowehi

E zareas of focus
SI.IGGESS = EL instruction

2025-26 Schoolwide Improvement Plan

) ;4‘ :,

A

giving our students
the world
9
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School Achievement Performance Data

 Qur School’'s Goal for 2025-2026

|Alpha Charter of Excellence 5410
SY: 2022-2025 Trend Analysis School Performance

2022 to 2025 Trend Analysis School Performance (Accountability)

Grade Final Performance Grade c c C C

2021-2022 2022-2023 2023-2024 2024-2025
. o) o
_[[D_ . ro I I l 0 O o Total Points Earned Points /Average Points 44 Baseline Year 42 42
Satisfactory or higher o ~ 36% (3™) 25% (3™
(Unadjusted) 38% Sk 349% (3-5%) | 37% (3-5th)
Reading Overall Learning Gains 33% NA 53% 48%
i@ Math:  From 38% to 41% | L en | o
n
Satisfactory or higher
(Unadjusted) 40% 35% 39% 38%
Mathematics Overall Learning Gains 53% NA 45% 46%
Lowest 25% Gains 50% NA 439% 60%
i EOCs:  From N/A to N/A
1 . Science Satisfactory or higher 26% 43% 26% 26%

School Grades
Grade | Avg. Points
62+

34-61
41-53

32-40

31-

O | | e

2 Science: From 26% to 29%

2 Other:  N/A

giving our students
the world
)
\2

O@( c Scﬁoo




School Achievement Performance Data (Cont’d.)

* How do we use our school achievement data?

o Qur school uses data to align the curriculum to State and
District academic standards.

o Qur instructional practices are adjusted based on the
findings of the assessment data.

o For further details about our school achievement data, we
iInvite you to attend the EESAC meetings throughout the
school year.




Parent’s Right-to-Know

* Parents have the right to request and receive timely information regarding the professional
qgualifications of their child’s teachers and paraprofessionals.

« Parents must be notified if their child is assigned to, or taught by, a teacher who does not
meet state certification requirements for the grade level or subject area for four (4) or more

consecutive weeks.

« Parents should be provided information regarding the level of academic achievement of
their child on State required academic assessments.

To the extent that it is feasible, information must be in a language that parents can
nderstand. '




School-Level Parent and Family Engagement Feedback Form

* Please complete the 2025-2026 Title | School-Level Parent and Family Engagement
Feedback Form distributed today.

* The results of this survey will be utilized to help in the development of the School-Level
Title | Parent and Family Engagement Plan (PFEP), and to plan future parent and family
engagement activities, events, and workshops at Alpha Charter of Excellence.




Consultation and Complaint Procedures

* A student, parent or employee, who in good faith believes that the District has

violated federal and state law pertaining to the delivery of Title | services and
programs, may take action to resolve these allegations.

* More information can be found in the Parent and Family Engagement Section of the
2025-2026 Division of Student and Family Support Programs Procedures Manual.

Division of Student and Famil

Programs Procedures Manual



https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf

School Contact Information
« Alpha Charter of Excellence

« 1223 SW 4™ St., Miami, FL 33135

 alphacharterschool.com
¢ (305) 643-2132

* marisela.velez@alphacharterschool.com

 School Hours
m 8:00AM - 3:30PM

* Facebook
* Instagram
e Class Dojo




Questions, Comments and Feedback




- Thank you! -




